
Today’s businesses are scaling the mountain of large-scale transformations, confronting numerous challenges on their ascent 
to successfully transition. These obstacles include the distillation of high-level strategies into explicit, actionable objectives, 
the simplification of execution across different organizational departments, and the need for prompt decision-making backed
by top-notch insights, with a goal of steadily overcoming these challenges to reach new heights.

EY Transformation Hub (T-Hub)
EY Transformation Hub is designed to address these challenges by providing a centralized platform that helps organizations
realize the utmost value of transformations by linking strategy to execution, thereby fueling growth.

Realize the value of
transformations and 
large programs with our 
centralized platform
EY Transformation Hub is a centralized platform
to help organizations realize the utmost value of
transformations and large programs.

By translating strategy into clear goals, 
streamlining cross-organizational execution
and helping enable high-quality insights for 
timely decision making.

It supports transformation journeys by
digitally linking strategy to execution, KPIs, and
outcomes. T-Hub is designed to configure
governance processes and controls, set goals, 
objectives, and quantifiable transformation
benefits, and communicate these goals across
the organization.

How to drive maximum 
value from large-scale 
transformations 
and programs?
EY Transformation Hub (T-Hub)

Case studies



Continuing the conversation

Key product features
•	 Strategy to action: Configures governance 

processes and sets transformation goals.

•	 Assign accountability: Communicates goals 
across the organization.

•	 Setup in Teams: Establishes a Transformation Hub 
in Microsoft Teams.

•	 Execution plans: Tracks execution with automated 
notifications.

Key product benefits
•	 Strategy into action: Translates strategic goals into 

quantifiable objectives.

•	 Cross-org execution: Streamlines communication and 
helps in delivery across the organization.

•	 Timely decisions: Provides insights for agile 
decision making.

•	 Value realization: Helps realize the value of 
transformations and large programs.

EY  |  Building a better working world

EY exists to build a better working world, helping 
to create long-term value for clients, people and 
society and build trust in the capital markets. 

Enabled by data and technology, diverse EY 
teams in over 150 countries provide trust through 
assurance and help clients grow, transform 
and operate. 

Working across assurance, consulting, law, 
strategy, tax and transactions, EY teams ask 
better questions to find new answers for the 
complex issues facing our world today.

EY refers to the global organization, and may refer to one or more, of 
the member firms of Ernst & Young Global Limited, each of which is 
a separate legal entity. Ernst & Young Global Limited, a UK company 
limited by guarantee, does not provide services to clients. Information 
about how EY collects and uses personal data and a description of the 
rights individuals have under data protection legislation are available via 
ey.com/privacy. EY member firms do not practice law where prohibited 
by local laws. For more information about our organization, please visit 
ey.com.
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This material has been prepared for general informational purposes only and is not intended 
to be relied upon as accounting, tax, legal or other professional advice. Please refer to your 
advisors for specific advice.

ey.com
Certain services and tools may be restricted for EY audit clients and their affiliates to comply 
with applicable independence standards. Please ask your EY contact for further information.
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Please click here to open a short product overview video in your browser
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